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Ubico serves 18 ‘Bring Sites’ on behalf of Cheltenham Borough Council. The materials 
collected in the council’s banks are cardboard, paper, plastic bottles, glass and cans. 
Other materials are collected at the sites via third party and charity banks but these are 
outside the scope of this review. 
 
Performance over two 12-month periods has been analysed (September 2011 to August 
2012, and September 2012 to August 2013), with the analysis focusing specifically on 
the following areas: 
 

◊ The number of empties undertaken at each site 

◊ The total tonnage collected from each site 

◊ The contribution of each site to the total arisings from all the bring sites 
 
The total number of empties undertaken reduced from 2000 in 2011-12 to 1650 in 2012-
13 (-350 per annum). 
 
The total tonnage collected from all the sites also reduced by just over 80 tonnes. 
 
Supermarkets are the most popular sites with Morrisons being the most serviced site. 
Bath Terrace car park is also very popular and is one of the most challenging sites due 
to space constraints and the depositing of commercial waste.  
 
Tommy Taylor’s Lane, QE2 Playing Fields, Quat Goose Lane (now closed), St Marks 
Community Centre, High St Car Park and Sandford Lido Car Park require only a handful 
of empties each year (1 to 6). 
 
North Place car park site is being closed due to redevelopment and this will release 
additional capacity within the service (100 empties per annum, or 2 per week). 
 
Plastic bottles account for a relatively small percentage by weight but due to the nature 
of the material there is a requirement for regular servicing of the skips. If the range of 
plastic were expanded to include mixed rigid plastic then it is recommended that a 
cautious approach is taken with only the busiest sites promoted as receiving mixed 
plastics.  
 
The 350 per annum lift capacity plus the 100 from North Place, provide capacity for 9 
additional lifts per week (based on 50 week operation). The table on page 2 suggests 
how this capacity may be utilised to introduce mixed rigid plastic to a limited number of 
bring sites. 
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Recycle Bank Number of 
plastic skips  

Number of 
empties Sept 
12-Aug 13 

Average per 
week 

(divided by 
50)  

Recommend 
sites and 
estimated 
number of 
additional 
collections  

Caernarvon Road, Morrisons 2 50 1 2 
Priors Road, Sainsbury's 1 42 0.84 3 
Manor Road, Sainsbury's 1 39 0.78 2 
Bath Terrace Car Park 1 30 0.6 2 
Hatherley Lane, Asda 1 24 0.48 1 
Church Piece Car Park 1 21 0.42 N/A 

Edinburgh Place Car Park 1 19 0.38 N/A 
St James Street Car Park 1 16 0.32 N/A 

Sixways Car Park 1 14 0.28 N/A 
Everest Road, Old Patesians 1 4 0.08 N/A 

Q.E. II Playing Field 1 2 0.04 N/A 
Whaddon Road, CTFC 1 1 0.02 N/A 

Total  15 262 5.24 10.0 
 
It is recognised however that providing mixed plastic collections at a limited number of 
sites might be confusing to the public. If a decision was taken to decommission the less 
frequently used sites (Tommy Taylor’s Lane, QE II Playing Fields, St Marks Community 
Centre, High St Car Park and Sandford Lido Car Park) then the capacity generated 
would enable all current plastic bottle skips to be used for mixed rigid plastics (with the 
exception of QE II which would be closed). This is shown in the table below. 
 

Recycle Bank Number of 
plastic skips  

Number of 
empties Sept 
12-Aug 13 

Average per 
week 

(divided by 
50)  

Recommend 
sites and 
estimated 
number of 
additional 
collections  

Caernarvon Road, Morrisons 2 50 1 2 
Priors Road, Sainsbury's 1 42 0.84 3 
Manor Road, Sainsbury's 1 39 0.78 2 
Bath Terrace Car Park 1 30 0.60 2 
Hatherley Lane, Asda 1 24 0.48 1 
Church Piece Car Park 1 21 0.42 0.5 

Edinburgh Place Car Park 1 19 0.38 0.5 
St James Street Car Park 1 16 0.32 0.5 

Sixways Car Park 1 14 0.28 0.5 
Everest Road, Old Patesians 1 4 0.08 0.5 

Whaddon Road, CTFC 1 1 0.02 0.5 
Total  13 260 5.20 13.0 

 

 

The Joint Waste team have confirmed that Printwaste have committed to supporting 
CBC to run a trial of mixed plastics. The contract with Printwaste has not yet been 
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finalised and this proposal is captured in the Heads of Terms which as yet have not been 
signed off. However Printwaste seem to be receptive of receiving this material.  
 
The plastics market is quite volatile at the moment and therefore represents a risk to the 
ongoing provision of this service. Reports have been received of other authorities 
stockpiling mixed rigid plastics as they cannot find a market for them and do not want to 
pay the landfill costs (having already claimed recycling credits). 
 
Without knowing the quality of the material being collected Printwaste estimate that they 
would charge between £20 and £30 a tonne to take mixed rigid plastic. This is in 
contrast to £70 per tonne that CBC currently receives for plastic bottles. In 2012/13 a 
total of 75 tonnes of plastic bottles were collected from bring sites. The table below 
shows the financial impact on material income if the change were made. 
 

Material Tonnage Price Impact  

Plastic bottles 75 £70 (income) - £5,250 

Mixed plastics (incl. bottles) 75 £25 (est. 
expenditure) 

- £1,875 

Mixed plastics (growth) 20 (est.) £25 (est. 
expenditure) 

- £500 

    

Recycling Credits Increase 20 £51.55 + £1,031 

  Total - £6,594 

 
In addition, closure of the smaller recycling sites would result in an anticipated reduction 
in income as follows; 
 

Material Tonnage Price Impact  

Glass 9 £10.50 - £94.50 

Cans 0.5 £110.00 - £55.00 

Plastic Bottles 0.36 £70 (loss) - £25 

    

Recycling Credits Loss  9.86 £51.55 - £508 

  Total - £682.50 
 

 
  
Conclusions 
 
The closure of the less frequently used bring sites (Tommy Taylor’s Lane, QE II Playing 
Fields, St Marks Community Centre, High St Car Park and Sandford Lido Car Park), 
along with the closure of the North Place car park site, will provide sufficient capacity to 
introduce mixed rigid plastic collections at the other sites within existing budget. 
 
This would however leave a gap in bring site provision in the west end of the town centre 
area. To overcome this consideration should be given to retaining the High Street car 
park site as it is currently not a busy site and will need little attention. 
 
Without agreed prices and handling charges for mixed rigid plastics it is not possible for 
Ubico to accurately determine the cost / benefit of expanding plastic recycling at bring 
sites but this report shows that the skip operation can be delivered within existing 
budget. 
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Risks 
 
Financial - The market for recycled plastics is known to be volatile and this will impact on 
income budgets. 
 
Financial – contamination and the percentage mix of plastic bottles to other rigid plastic 
containers may change and increase handling charges. 
 
Reputation - If an end market cannot be found then the material may have to be 
landfilled. 
 
 


